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University Extension Education Committee Agenda
Jefferson County
864 Collins Road, Room 12
Jefferson WI 53549

DATE: Monday, October 9, 2017
TIME: 8:30 a.m.

Committee Members: Peter Hartz Gregg Patrick
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14.
15.
16.
17.

John Kannard Lioyd Zastrow
Conor Nelan

Call to Order
Roll Call ( to establish a quorum)
Certification of Compliance with Open Meetings Law
Public Comment (Members of the Public who wish to address the Committee on specific agenda
items must register their request at this time.)
Approval of Agenda (for possible rearrangement)
Approval of University Extension Education Committee Minutes from September 8, 2017
Communications
Wisconsin Associated County Extension Committees Recognition
Review of Information Received from Informational Meeting on Community Resource Educator
Position that was held on September 14, 2017 at Watertown Public Library
Update on the nEXT Generation Model
Discussion and Possible Action on Educator Positions
Update on Jefferson County Farm Technology Days (July 2019)
Review of 2017 Departmental Budget
Discussion and Possible Action on 2018 Budget
Discussion of Monthly Agent Reports — LaVern Georgson, Bruce Jones
Discussion to Identify Future Agenda Topics
Adjourn
e Next Scheduled Meetings: Monday, November 13, 2017: Monday, December 11, 2017

A quorum of any Jefferson County Committee, Commission or other body, including the Jefferson County Board of

Supervisors, may be present at this meeting.

Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator

24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made.

“Enriching people with knowledge, perspective, skills and aspirations. “University of Wisconsin, U.S. Department of

Agriculture and Wisconsin counties cooperating. UW-Extension provides equal opportunities in employment and

programming including Title IX and ADA.



UNIVERSITY EXTENSION EDUCATION COMMITTEE MINUTES
Date of Meeting: September 7, 2017
Meeting called to order by: Lloyd Zastrow, Chair called the meeting to order at 8:30 a.m.

Members Present: Kannard, Nelan, Patrick and Zastrow were present.

Members Absent: Hartz

Agents Present: Georgson, Jones, Ben Wehmeyer, County Administrator, Chrissy Wen, Area
Director.

Others Present: Kim Buchholz, Administrative Specialist

Certification of Open Meetings Law: The agenda has been duly posted and the door is open.

Roll Call (establish a quorum): Quorum present

Approval of Agenda for Possible Rearrangement: None; Motion by motion to accept the agenda

as printed.

Approval of August 14, 2017 Meeting Minutes:
Motion made by Patrick seconded by Kannard, to approve the August 14, 2017 minutes as printed

with change. Motion unanimously approved.

Communications: None

Public Comment: None

Item: Update, Discussion and Input on the nEXT Generation Model

Discussion and Possible Action on Educator Positions

Chrissy Wen, Area Director, explained that on September 14 at 1 p.m. there will be a meeting to
discuss the Community Resource Educator position within Dodge and Jefferson County. We will be
exploring how we can best serve Jefferson County; getting people in the room to see if there is a

connection between Jefferson and Dodge Counties. It is an exploring session to get a better



understanding of what the possibilities are and take that information as to what is best for Extension to
meet the needs of the County. The meeting is being held at the Watertown Public Library from 1-3:45
p.m. Discussion occurred. Georgson provided an overview of Steve Grabow’s work. Wehmeyer stated
that the area of Community and Natural Resources is a big area. He also stated that we have not really
dived into the Family Living Program area. The goal is to make sure that the resources are working
together versus duplicating resources. Wen stated that it is an investment; we do the best we can to

match the services for the needs.
Wen also gave the staff a huge thank you for helping her get her feet wet in Jefferson County
Various questions, comments and discussion occurred around what positions could be within the

department. No action was taken pending information from September 14 meeting.

Discussion and Possible Action on 4-H Fee

Wehmeyer stated that some analysis has been completed. In the 2018 budget, this revenue line item
was reduced to $12,500. This is a compromise that works on a sliding scale fee. Motion by Nelan,
seconded by Patrick, to approve the fee that was discussed at the last meeting. Kannard opposed; all

others approved. Motion approved.

Discussion occurred regarding the Family Living and 4-H Youth Development Educators positions. No

action was taken.

Item: Update of Jefferson County Farm Technology Days

Georgson reported that we are in good shape. All of the operating committees (16) have chairs
identified; Innovation Square is still struggling; we have concepts but there is nothing defined.
Georgson explained that Innovation Square was developed approximately 4-5 years ago to highlight
the newest and greatest innovations within the agricultural industry. Many of these companies are
start up companies and do not have the staff to support two booths. We are looking at highlighting

Jefferson County agriculture, ag business, etc. — we have extremely diverse agricultural businesses.



The Operating committees are beginning to convene; considering the tasks required and the
volunteers to accomplish those tasks. The scale model tractor decision is hopefully imminent. The
delay has been through communications with China. The Traffic, Safety and Parking Committee
has met and reviewed the traffic patterns. The Sherriff’s Department has been great to work with.
LaVern did an ag literacy session at the Walter Family Farm for a bank board that has little
agriculture context — what is Farm Tech, Jefferson County Agriculture and also Wisconsin

Agriculture. The bank board wanted to have that as an outreach. Discussion occurred.

Item: Review of 2017 Departmental Budget

Georgson explained that in all likelihood UW-Extension will have money that will be going back to
the County. Wehmeyer explained that he will request that $30,000 from Finance to be carried
forward to 2018 for Farm Technology Days from the 2017 budget. In addition, UW-Extension
budgeted in 2018 for capital item to replace their departmental copier for $10,000. This will be
purchased this year rather than in 2018.

Item: Discussion and Possible Action on 2018 Budget

A copy of the current budget was distributed to the committee for their review. Wehmeyer stated
that this is what is going forward to the County Board next week. He reviewed the budget with the

committee and answered questions.

Motion by Patrick, seconded by Nelan, to approve the budget request for the 2018 budget. Motion

passed.

Item: Discussion of Monthly Agent Reports

Georgson reported that consumer horticulture questions on trees, gardens, etc. have been steady. He
appreciates the work that the Plant Health Advisors do on a regular basis. He worked with a farmer
on a peach orchard. Georgson attempted to secure a specialist to assist him and was told that there
was no budget for travel to come into the County. In crops programming, there is extreme
variability in crop development; there are a lot of immature crops. If we get an early frost, we are in
trouble. Our growing degree units were on track but we need warmer temperatures for a prolonged

time frame. Dry hay has been a challenge. Prices should come down significantly. There is a lot of



feed for the livestock we have. Unfortunately, prices are low and going lower which will produce a
lot of stress for families within the County. A lot of uncertainty for individuals in agriculture. Dairy
and Livestock programming, we hosted the Manure Expo. Georgson assisted with the tour and
script. There has been questions on goats. Beef cattle continues to take some interest. Poorer forage
can go to beef. This is a market that can really be volitle. We are fortunate that we have good
marketing levels and processing plants. Georgson he continues to work with department head

responsibilities on the office budget and the transferring of duties.

Jones reviewed his written report. Jefferson County 4-H Program took 30 projects, not counting
animals, to Wisconsin State Fair. He met a student from Japan that was staying with a 4-H family.
He has worked to start getting Charter documents distributed and completed with transitioning with
treasurers. Jones noted that the 4-H enrollment packet was completed. The 4-H Program is having a
fairly significant number of general leaders transitioning out of leadership. We are transitioning into
a new 4-H year. Jones explained that he is excited to work with the Meat Animal Project (MAP),
Horse and Leaders Association to really develop their leadership and functioning sub-committees
that bring ideas to the committee as a whole. Jones stated one focus will be on 4-H Volunteer
Development Committee on the Animal Welfare committee at a State level. He is currently
working with the awards committee to host the Special Emphasis and Awards Annual banquet. He
is also working through the Special Emphasis theme. There is a National push to develop a registry
of 4-H alumni. So Jefferson County is going to target something at Fair next year to alumni. True
Leaders is the National 4-H week theme. Jones also did a 5 minute radio program with Michael
Clish.

Jones also highlighted Dustin Winkelman’s report for the committee. He was a great asset to our

staff this summer.

It was mentioned to the committee that one of the currently vacant offices within the Department
will be rented to the Community Action Coalition through next June 2018 with the possibility to be
extended. There is a new focus on transitioning youth out of the foster care program to the adult

world.




Upcoming Agenda Items and Meeting Dates: Future Agenda items: Update on Jefferson
County Farm Technology Days, Update on nEXT Generation (draft MOU, job duties of
combining positions), 2017 Budget, 2018 Budget, Monthly Reports

Adjournment: Adjourned the meeting at 10:10 a.m.



Bruce A. Jones

Interim 4-H Youth Development Educator
September 2017 Extension Report

4-H Club Activity

e © & o

Connected with perspective 4-H families through email and phone.

Met with Southside Eagles leader, Carol Eck regarding club bylaw revisions.
Researched the meaning of 4-H member in “good standing.”

Discussed with 4-H club leaders and members regarding record books and charters.
Managed 4-H enrollments through confirmation from club leaders.

Leadership Development
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Met with Leader’s Board - working on sub-committee structure and awards banquet.
Met with JCHP and MAP in developing sub-committees.

Started working on Officer Training event in November.

Participated in a State 4-H Growing with Agriculture Work Team Wisline.
Responded to concerns on MAP decision to eliminate first weigh-in.

Developed guidelines for public comment at MAP October meeting.

Managing volunteers through State background check process.

Overall County 4-H and Youth Development Work

Attended meeting of Goat Committee and project planning meeting.

Attended Small Animal Committee meeting.

Hosted the Southwest Regional 4-H meeting.

Participated in State 4-H Wisline on e-Forum training.

Met with Dairy Leaders regarding issues at State Fair in preparation for October discussion.
Hosted adult leaders for Jefferson County Connection.

Office Responsibilities

Attended bi-county discussion on CNRED position.
Met with Chrissy Wen, our AED.

Attended County staff appreciation lunch.

Professional Development

Attended Agri-Business Club Meeting.

Met with the Waterloo and Palmyra FFA Advisors.
Became certified in “Taking Care of You” program.
Participated in State 4-H Wisline on e-Forum training,



UW Extension Agriculture Report
To the Jefferson County Extension Education Committee
By LaVern Georgson

October 9, 2017

Agriculture Programming
Farm Technology Days (FTD) Programming;

The treasurer for the Jefferson County 2019 event has been busy establishing the tools needed for conducting business.
Bank accounts for depositing and distributing funds along with signature authority by the executive committee co-chairs
are in place. Credit cards were secured for the several operating committees that had specific responsibilities where
expenses may be incurred. The $20,000 “seed money” from Jefferson County has been transferred to the treasurer’s

account.

Forms to help administer the finances surrounding FTD have been developed. Policies and procedures for expenses and
reimbursement have been finalized.

Google drive has been selected as the common location for reporting, document storage, accessing finance forms,
committee folders, calendars and communications.

A vision of long term outcomes has been created and is as follows. The 2019 Jefferson County farm technology days
show will result in a stronger sense of community because of the tremendous volunteer network who invested their time
and talents into the show. Non-farm families will better understand the stewardship of the soil, water and other natural
resources that is required by farmers to be productive and profitable. Committee members and volunteers will remember
and cherish the fond relationships they built as they collectively worked together to build this world-class show. The
leadership skills gained by involved youth and adults of all ages will benefit Jefferson County for years to come and
foster the vitality necessary to support future economic and cultural growth in our County.

The operating committees are in various stages of engagement and meeting. Tasks and duties vary with intensity and
urgency in the years and months leading up to the event. Fundraising and Publicity have identified priorities and are
formulating action plans.

Horticulture Programming:

Insects and end of the growing season diseases are the two primary categories of questions. There has been time spent
on several organizational and procedural issues surrounding the Master Gardener Volunteers’ operations and structure.

Crops Programming;:

Questions were asked about corn silage harvesting. The appropriate moisture for good fermentation and preservation can
vary depending on the type of storage structure. There were inquiries about fall management of alfalfa regarding cutting
and re-growth on winter survivability. Auto toxicity and re-seeding establishment concerns were also responded to.
Cover crops, species, applications and alternatives continue to be of interest for gardeners and farmers.

Dairy and Livestock Programming;:

Horse pastures were covered for individuals with education considering grazing tendencies, plant preferences,
management, establishment and machinery or resources available.

Meetings with dairy farmers centered on animal health, feed management and milk markets. The dynamics of marketing
milk have changed significantly within the last six months or so. Dr. Mark Stephenson of the Center for Dairy
Profitability phoned in to WFAW’s Morning Magazine to share his work. I was in the studio sharing its impact Jefferson
County’s dairy farmers.

Department Head:

I was involved with the CNRD position review for Jefferson County and the County Strategic Plan process in
developing action plans.



